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TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #4
MINUTES OF THE REGULAR CALLED MEETING

September 16, 2025

The regular meeting of the Board of Fire Commissioners of Travis County Emergency Services
District #4 was held on Tuesday, September 16, 2025 at 6:30 p.m. at 14312 Hunter's Bend Road, in
the Modular Building, Austin, TX 78725. Commissioner Opiela being in the chair and a quorum
present, the meeting was called to order at 6:30 pm.

Present: Commissioners Opiela, Alexander, Torgrimson, Clark and Laryea
District Contractors: David Bailey
P

1. Open meeting: Commissioner Opiela called the meeting to order at 6:30 pm.

2. Public Comments: None

3. Consider and take appropriate action on the minutes of the August 19, 2025 regular meeting
2025 and the August 19 2025 Hearing: Commissioner Opiela made the motion to approve the
August 19, 2025 regular meeting and the August 19, 2025 Hearing minutes and was seconded
by Commissioner Clark. The motion passed unanimously by a show of hands among those
present.

4. Consider and take appropriate action on the August 2025 treasurer's report, which may include
other reports: Commissioner Clark made the motion to approve the August 2025 treasurer's
report and was seconded by Commissioner Laryea. The motion passed unanimously by a show
of hands among those present.

5. Update of the TexPool Investment: Commissio'ner Opiela reviewed the August TexPool
Investment report with all commissioners.

6. Review and approve pending disbursements: Commissioner Alexander made the motion to
approve the pending disbursements and was seconded by Commissioner Torgrimson. The
motion passed unanimously with a show of hands among those present. Check detail attached.
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Discuss and take appropriate action on 2025 Tax Rate Order: Commissioner Opiela made the
motion to approve the 2025 Tax Rate Order 09-16-2025 and was seconded by Commissioner
Torgrimson. The motion passed unanimously by a show of hands among those present.

Discuss and take appropriate action on the FY25 Audit Letter of Engagement with Medack &
Oltman, CPA: Commissioner Clark made the motion to approve the FY25 Audit Letter of
Engagement with Medack & Oltman, CPA and was seconded by Commissioner Torgrimson.
The motion passed unanimously by a show of hands among those present.

Discuss and take appropriate action on 2025 Investment Policy and Cash Reserve Policy:
Commissioner Opiela made the motion to approve the 2025 Investment and Cash Reserve
Policy and was seconded by Commissioner Laryea. The motion passed unanimously by a show
of hands among those present.

10. Update on Wells Fargo Fraud Prevention account: Mr. Bailey gave a brief overview of the fraud

11.

prevention account.

Consider and take appropriate action on the District Administrator's report to include updates on
the AFD contract for services, District Office updates and other administrative topics: See the
attached report. Commissioner Opiela made the motion to amend the last meeting motion on
the fraud prevention account from a not to exceed $100 per month to not to exceed $105 per
month and was seconded by Commissioner Torgrimson. The motion passed unanimously by a
show of hands among those present. Commissioner Laryea made the motion to approve
moving forward with the fraud prevention account at Wells Fargo not to exceed $105 per month
and was seconded by Commissioner Clark. The motion passed unanimously by a show of
hands among those present. Commissioner Clark made the motion to approve entering into a
contract with Kitchell, Inc. to provide professional services to the District, as needed, on an
hourly basis approved by the board and was seconded by Commissioner Laryea. The motion
passed unanimously by a show of hands among those present.

12.Date of the next meeting — October 21,2025

13. Executive Session: None

14. Adjournment: Commissioner Opiela declared that the agenda had been completed and

adjourned the meeting at 6:51 pm.

Page 2 of 3



Travis County Emergency
Service District 4.

14312 Hunters Bend Dr.
Austin, Texas 78723
Office (512) 836-7566,

Fax (512) 832-8389
www.esd4.org

Page 3 0f3




9:09 AM Travis County ESD #4
1013725 Check Detail
September 2025

Type Num Date Name Item Account Paid Amount Original Amount
Check 47466 09/16/2025 Burns Anderson... 1000 Wells Farg... -225.00
5902 Legal Fees -225.00 225.00

TOTAL -225.00 225.00
Check 47467 09/16/2025 M Logan 1000 Wells Farg... -66.76
5802 Office Sup... -66.76 66.76

TOTAL -66.76 66.76
Check 47468 09/16/2025 Travis Central A... 1000 Wells Farg... -3,638.10
5904 Apprasial F... -3,638.10 3,638.10

TOTAL -3,638.10 3,638.10
Check 47469 09/16/2025 Professional Civ... 1000 Wells Farg... -4,165.00
5925 Administrati,.. -4,165.00 4,165.00

TOTAL -4,165.00 4,165.00
Check 47470 09/16/2025  Logan Consulting 1000 Wells Farg... -2,393.00
5925 Administrati... -2,393.00 2,393.00

TOTAL -2,393.00 2,393.00
Check 47471 09/16/2025  William D. Webb 1000 Wells Farg... -1,121.00
5925 Administrati... -1,121.00 1,121.00

TOTAL -1,121.00 1,121.00
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MONTHLY REPORT FOR SEPT. 16™, 2025 BoARD MEETING

To: Travis County Emergency Service District 4.

From: District Administrator Professional Civic Services, LLC

1) CURRENT AFD SERVICE CONTRACT ITEMS AND IsSUEs.

7 Opertions:
1) Eng 1205- total of 104 calls for the month; five calls into ESD 4. Eng 48 ran 96 calls.
2) Waiting on new license plates/ registration for Squad 48.
3) Engine 47 back in service at 4200 City Park Rd.

IL. Prevention: Starting the planning with COA, TC, and neighborhoods for Fall Fuel
Treatment. Expect to support projects similar to the last two seasons.

I1l. Community Communication / Outreach:
1) Formal ESD4 Board Order, setting the tax rate, needs to be disseminated.
2) Gave two programs: Warn Central Texas, and STEAR, more web prominence.
3) Good example of why we are still looking for Newsletter, Digital Media help.

IV. Facilities
1) Station 47 currently operating under a Temporary Certificate of Occupancy, pending
final inspections of the steel balcony.
a. Additional site work, landscaping after we close the remodel contract.

2} 911 Dr. improvements: TC TNR, cannot find a formal process to follow, however:

a. Itdoes seem likely we will have to widen the roadway. (18'ft to 20-24"

b. It does seem likely we will be over the $100K and require RFP/RFQs.

¢.  Would like to retain a “Owner’s Rep” / project management firm: Kitchell Inc.

d. New attempt at utilizing these kinds of Professional Services. (see sample contract)
IV. Finance

1) Discuss and possible action on the corrected amount for the Wells Fargo Fraud
Prevention program. ($103.32)




MONTHLY SALES TAX , FY 23,24 & 25
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®* Update on SAFE-D webcast: Legislative Changes:

Reduction of the “Voter Approved Rate” from 3.5 percent to 2.5 percent, failed, but
remains a significant threat to ESDs.

* Open Records Request:
1) All purchasing details for 2022, 23, 24 and 25.
2) From an Ai/ Research company in New Jersey
3) We provided a timely response, and the requestor seems satisfied.

= Changes in our relationship with TC ESD 12, considering their new board is in place.
No formal requests or information to report.




