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Service District 4.

TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #4
MINUTES OF THE REGULAR CALLED MEETING

February 17, 2026

The regular meeting of the Board of Fire Commissioners of Travis County Emergency Services
District #4 was held on Tuesday, February 17, 2026 at 6:30 p.m. at 14312 Hunter's Bend Road, in the
Modular Building, Austin, TX 78725. Commissioner Opiela being in the chair and a quorum present,
the meeting was called to order at 6:30 pm.

Present: Commissioners Opiela, Alexander, Kreindler, Clark, and Laryea
District Contractors: David Bailey and M Logan
Public: None

1. Open meeting: Commissioner Opiela, declaring a quorum, called the meeting to order at 6:30
pm.

2. Elect officers — Reconstitute the board- Commissioner Laryea made the motion to elect the
officers as Eric Opiela, President; Charles Alexander, Vice President: Aleah Clark, Secretary;
Iris Laryea, Treasurer and Mitch Kreindler, Assistant Treasurer. The motion was seconded by
Commissioner Alexander and passed unanimously by a show of hands among those present.

3. Public Comments: None

4. Consider and take appropriate action on the minutes of the January 20, 2026 reqular meeting:
Commissioner Clark made the motion to approve January 20, 2026, regular meeting minutes
and was seconded by Commissioner Opiela. The motion passed unanimously by a show of
hands among those present.

5. Consider and take appropriate action on the January 2026 treasurer’s report, which may include
other reports: Commissioner Alexander made the motion to approve the January 2026
treasurer's report and was seconded by Commissioner Clark. The motion passed unanimously
by a show of hands among those present.
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6. Review and approve pending disbursements: Commissioner Opiela made the motion to approve
the pending disbursements and was seconded by Commissioner Clark. The motion passed
unanimously by a show of hands among those present. Check detail attached.

7. Update from SAFE-D Conference: Ms. Logan stated that it was a very good conference, and
everyone agreed. No action taken.

8. Consider and take appropriate action on the District Administrator’s report to include updates on
the AFD contiract for services, District Office updates and other administrative topics: See the
attached report. No action taken.

9. Date of the next meeting: Discuss and consider moving the March meeting to March 24,2026 —
Commissioner Clark made the motion to move the March meeting to March 24, 2026, and was
seconded by Commissioner Opiela. The motion passed unanimously by a show of hands
among those present.

10. Executive Session: None

11. Adjournment: Commissioner Opiela declared that the agenda had been completed and
adjourned the meeting at 7:45 pm.

Approved by
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12:54 PM Travis County ESD #4
04/20/26 Check Detail
February 2026 -

Type Num Date Name Memo Account Paid Amount
Check 02/28/2026 Service Charge 1000 Wells...

Service Charge 5906 Bank ... -26.94

TOTAL -26.94
Check ACH 02/19/2026 Intermedia telephone 1000 Welis...

telephone 5801 Utilities -34.87

TOTAL -34.87
Check ACH 02/23/2026 Visa DB card 1000 Wells...

MK safe-d confere... 5601 Trainin... -345,00

gmail 5910 Web ... 290,40

TOTAL -635.40
Check 47501 02/17/2026 Logan Consuiting VOID: Inv 26-02... 1000 Wells...

TOTAL 0.00
Check 47502 02/17/2026 Professional Civic Services  VOID: Inv Januar... 1000 Wells...

TOTAL 0.00
Check 47503 02/17/2026 William D. Webb VOID: Inv 89 WF ... 1000 Wells...

TOTAL 0.00
Check 47504 02/17/2026 Gardner Land Services, LLC VOID: Inv 174 Gr... 1000 Wells...

TOTAL 0.00
Check 47505 02/17/2026 Air Cleaning Technologies,... Inv PAT25-864 1000 Wells...

reinstall exhaust tr... 5803 Statio... -16,700.00

TOTAL -16,700.00
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12:54 PM Travis County ESD #4
04/20/26 Check Detail
February 2026

Type Num Date Name Memo Account Paid Amount
Check 47506 02/17/2026 Charles Alexander VOID: SAFE-D 20... 1000 Wells...

TOTAL 0.00
Check 47507 02/17/2026 Aleah Smith-Clark SAFE-D 2026 Co... 1000 Wells...

SAFE-D 2026 Co... 5602 Acco... -1,123.43

TOTAL -1,123.43
Check 47508 02/17/2026 Mitch Kreindler VOID: SAFE-D 20... 1000 Wells...

TOTAL 0.00
Check 47509 02/17/2026 Iris Laryea VOID: SAFE-D 20... 1000 Wells...

TOTAL 0.00
Check 47510 02/17/2026 Eric Opiela VOID: SAFE-D 20... 1000 Waells...

TOTAL 0.00
Check 47511 02/17/2026 Professional Civic Services  VOID: Reissue c... 1000 Wells...

TOTAL 0.00
Check 47512 02/25/2026 Logan Consulting Inv 26-02 1000 Wells...

as per contract 5925 Admin... -2,500.00

TOTAL -2,500.00
Check 47513 02/25/2026 Professional Civic Services January 2026 1000 Wells...

as per contract 5925 Admin... -3,202,50

TOTAL -3,202.50
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12:54 PM Travis County ESD #4
04/20/26 Check Detail
February 2026

Type Num Date Name Memo Account Paid Amount
Check 47514 02/25/2026 William D. Webb VOID: invoice 89... 1000 Wells...

TOTAL 0.00
Check 47515 02/25/2026 Charles Alexander SAFE-D Confere... 1000 Wells...

SAFE-D Conferen... 5602 Acco... -786.78

TOTAL -786.78
Check 47516 02/25/2026 Mitch Kreindier SAFE-D Confere... 1000 Wells...

SAFE-D Conferen... 5602 Acco... -716.20

TOTAL -716.20
Check 47517 02/25/2026 Iris Laryea - SAFE-D Confere... 1000 Wells...

SAFE-D Conferen... 5602 Acco... -1,386.30

TOTAL -1,386.30
Check 47518 02/25/2026 Eric Opiela SADE-D Confere... 1000 Wells...

SADE-D Conferen... 5602 Acco... -495,29

TOTAL -495,29
Check 47519 02/25/2026 Professional Civic Services  reissue check 47... 1000 Wells...

dated10-21-2025 f... 5925 Admin... -3,062.50

TOTAL -3,062.50
Check 47520 02/28/2026 Aleah Smith-Clark VOID: SAFE-D C... 1000 Wells...

TOTAL 0.00
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12:54 PM
04/20/2%

Travis County ESD #4

Check Detail
February 2026
Type Num Date Name Memo Account Paid Amount
Check 47521 02/28/2026 Air Cleaning Technologies,... Inv PAT25-864 1000 Wells...
reinstall exhaust tr... 5803 Statio... -16,700.00
TOTAL -16,700.00
Check 47522 02/28/2026 Gardner Land Services, LLGC Inv 174 Greensh... 1000 Wells...
fire prevention 5805 Fire P... -76,125.00
TOTAL -76,125.00
Check 47523 02/28/2026 William D. Webb Inv 89 1000 Wells...
as per contract 5925 Admin... -1,160.00
TOTAL -1,160.00

Page 4



MONTHLY REPORT FOR JANUARY 20 FEBRUARY 17™, 2026 BOARD MEETING

-

To: Travis County Emergency Service District 4.

From: District Administrator Professional Civic Services, LLC

1) CURRENT AFD SERVICE CONTRACT ITEMS AND ISSUEs.

Contract Revisions: Meeting on Feb. 23, to review initial requests.

L. Operations: See “The need for another Fire/EMS station” PPT.

II. Prevention: Stops Tons Callected
e Annual Brush Pickup Dates 2026 (2025} 2026 (2025)
Island E 295 (208) 187 81)
Island C & D 29 (19) 3.08 (7)
Island B 15 (10) 1.95(1.47)
Island A 38 (174) 3.96 (22)

e Wildfire Fuel Reduction Projects continue along City Park neighborhoods.
* PANO Al accounts? Working? And changes? https://360.pano.ai/login

IIT Community Outreach

¢ Neighborhood Show and Tell for Dry Hydrant along Lake Austin. Sunday,
March 1st @ 1pm. _

* Request for financial support; ex TC Fire Control firefighter who recently passed
away.

IV. Facilities

a) Diesel Exhaust finally complete at Station 47. ($16k)
b) Nothing new on 911 Dr. or Cell Tower construction.

IV. Finance
1) COA/ AFD Personnel Cost Update. Nothing to report.
2) Video meeting with Tesla regarding purchase of property, Feb. 10t
w Commissioner Opiela.
3) Property Search along FM 973 @ Platt Lane - Austin Water Utility
still being worked through AFD.




MONTHLY SALES TAX REVENUE- Fy 24, 25 & 26
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1) Commissioner Kreindler is official.
2) COA Dis-Annexations: More expected in 7

3) SAFE-D Conference, Lessons Learned? Topics to explore? Ideas to Try?




