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TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #4
MINUTES OF THE REGULAR CALLED MEETING

June 17, 2025

The regular meeting of the Board of Fire Commissioners of Travis County Emergency Services
District #4 was held on Tuesday, June 17, 2025 at 6:30 p.m. at 14312 Hunter's Bend Road, in the
Modular Building, Austin, TX 78725. Commissioner Opiela being in the chair and a quorum present,
the meeting was called to order at 6:30 pm.

Present: Commissioners Opiela, Alexander, Torgrimson, Clark and Laryea
District Contractors: David Bailey and M Logan
Public: Gus Reyna (Travis County, County Resource Coordinator)

-—

. Open meeting: Commissioner Opiela called the meeting to order at 6:30 pm.

2. Public Comments: None

3. Consider new signage at Station 47: Commissioner Opiela recognized Peter Torgrimson and
stated that a plaque in honor of him and his service will be installed on the front of fire station
47. There will be a ribbon cutting with a date td\ be determined later. Everyone thanked
Commissioner Torgrimson for his years of service.

4. Consider and take appropriate action on the minutes of the April 22, 2025 regular meeting and
the May 20, 2025 regular meeting: Commissioner Clark made the motion to approve the April
22, 2025 regular meeting and the May 20, 2025 regular meeting minutes. The motion was
seconded by Commissioner Laryea and passed unanimously by a show of hands among those
present.

5. Consider and take appropriate action on the May 2025 treasurer's report, which may include
other reports: Commissioner Laryea made the motion to approve the May 2025 treasurer's
report and was seconded by Commissioner Torgrimson. The motion passed unanimously by a
show of hands among those present.

6. Update of the TexPool Investment: Ms. Logan reviewed the May TexPool Investment report with
all commissioners.
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7. Review and approve Pending Disbursements: Commissioner Opiela made the motion to
approve the pending disbursements and was seconded by Commissioner Alexander. The
motion passed unanimously by a show of hands among those present. Check detail attached.

8. Review Draft FY26 budget and timetable: Ms. Logan noted that the preliminary numbers were in
from the Appraisal District for the 2025 tax year and presented a rough draft of the FY26
Budget. The proposed budget and tax rate would be on the July agenda with adoption in
August.

9. Review and approve FY26 contracts with William Webb, Professional Civic Services and Logan
Consulting: Commissioner Opiela made the motion to approve FY26 contracts with William
Webb, Professional Civic Services and Logan Consulting. The motion was seconded by
Commissioner Clark and passed unanimously by a show of hands among those present.

10. Consider and take appropriate action on the District Administrator’s report to include updates on
the AFD contract for services, District Office updates and other administrative topics: Mr. Reyna
introduced himself and gave an overview of his duties as the County Resource Coordinator for
Travis County. Mr. Bailey made a request for the board to approve cost sharing of Mr. Reyna’s
salary with Travis County ESD #6. After discussion, Commissioner Clark made the motion to
approve cost sharing with Travis County ESD #6 for the County Resource Coordinator position
for FY25 ($4,463.00) and was seconded by Commissioner Laryea. The motion passed
unanimously by a show of hands among those present. After discussion on the request for
improvements to 911 Drive, no action was taken. See the attached report.

11.Date of the next meeting: July 15, 2025

12. Executive Session: None

13.Adjournment: Commissioner Opiela declared that the agenda had been completed and
adjourned the meeting at 7:48 pm.
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12:25 PM
06/17/25

Travis County ESD #4

Check Detail

June 17, 2025

Type Num Date Name Memo Account Paid Amou..,
Check 47446 06/17/2025 Travis County ESD #6 Inv 8920 1000 Wells...

cost sharing Coun... 5900 Perso... -4,463.00

TOTAL -4,463.00
Check 47447 06/17/2025 ZZ Landscaping, LLC Inv 44 1000 Wells...

brush removal 5805 Fire P... -850.00

TOTAL -850.00
Check 47448 06/17/2025 Tom Hall Inv June 5 1000 Wells...

video on fire prev... 5805 Fire P... -2,900.00

TOTAL -2,900.00
Check 47449 06/17/2025 Travis Central Appraisal Di... Inv 9249 Q3-25 1000 Wells...

Inv 9249 Q3-25 5904 Appra... -3,638.11

TOTAL -3,638.11
Check 47450 06/17/2025 Professional Civic Services  Inv May 1000 Wells...

as per contract 5925 Admin... -2,957.50

TOTAL -2,957.50
Check 47451 06/17/2025 William D. Webb Inv 81 1000 Wells...

as per contract 5925 Admin... -1,121.00

TOTAL -1,121.00
Check 47452 06/17/2025 Logan Consulting Inv 25-06 1000 Wells...

as per contract 5925 Admin... -2,383.00

TOTAL -2,383.00
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12:25 PM Travis County ESD #4
06/17/25 Check Detail
June 17, 2025
Type Num Date Name Memo Account Paid Amou...
Check 47453 06/17/2025 M Logan supplies 1000 Wells...
ink and paper 5802 Office... -156.93
TOTAL -156.93
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MONTHLY REPORT FOR ST, 2025 BOARD MEETING |
Dl 1T
To: Travis County Emergency Service District 4.
From: District Administrator Profesgonal il
Services, LLC

1) CURRENT AFD SERVICE-CONTRACT U#DATE:

I. Operations:
1) DISCUSSION and POSSIBLE ACTION regarding TC County Resource Coordinator.
Gus Reyna, welcome and discussion.

2) Update - EMS response into Community First Village; 2nd meeting with staff and Arista B.
IL. Prevention: 1) New Wildfire Preparedness expense: Video specific to ESD 4. ($2900)

I1I. Community Communication / Outreach:
1) DISCUSSION and POSSIBLE ACTION regarding a request for 911 Dr. improvement.
2) Annual payment (not monthly) for new website hosting support for Streamline.
3) Nice thank you for E47 attending their neighborhood party.
4) Concerns from residents regarding the delay in Sta. 47 completion.
IV. Facilities
Station 47 - Remodel continues. Updates:
Station 48- Received notice of new construction permit for Cell Tower!
Modular 1205- Press release, photos, on 6/17.

IV. Finance
1) Travis County Radio Grant auditor/ monitoring is on-going, no problems.
2) Tax Survey sent to Travis Co. Tax Office/ Truth in Taxation.
a. Nextstep in setting the annual tax rate. We formally requested they do the
calculations. Should get the final numbers ?

3)
MONTHLY SALES TAX , FY 23,24 & 25
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New Fire Station location? Nothing new to report.

New Brush Truck for Sta. 48? Ordered, delivery expected ____?
July 15% meeting to the tax rate.

August 19% meeting to the tax rate

Sept 16 last meeting to formally adopt the tax rate.



