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TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #4
MINUTES OF THE REGULAR CALLED MEETING

July 15, 2025

The regular meeting of the Board of Fire Commissioners of Travis County Emergency Services
District #4 was held on Tuesday, July 15, 2025 at 6:30 p.m. at Fire Station 47, 4200 City Park Road
Austin, TX 78730. Commissioner Opiela being in the chair and a quorum present, the meeting was
called to order at 6:30 pm.

Present: Commissioners Opiela, Alexander, Torgrimson, Clark and Laryea

District Contractors: David Bailey and M Logan

Public: Paul Shreve (Greenshores on Lake Austin), Linda Bailey (Green Lake HOA Firewise
Coordinator) and Constantine Potamianos (Green Lake HOA President)

1. Open meeting: Commissioner Opiela called the meeting to order at 6:30 pm.

2. Public Comments: Ms. Bailey and Mr. Potamianos spoke on agenda item #9.

3. Consider and take appropriate action on the minutes of the June 17, 2025 regular meeting:
Commissioner Laryea made the motion to approve the June 17, 2025 regular meeting minutes.
The motion was seconded by Commissioner Torgrimson and passed unanimously by a show of
hands among those present.

4. Consider and take appropriate action on the June 2025 treasurer's report, which may include
other reports: Commissioner Alexander made the motion to approve the June 2025 treasurer's
report and was seconded by Commissioner Torgrimson. The motion passed unanimously by a
show of hands among those present.

5. Update of the TexPool Investment: Ms. Logan reviewed the June TexPool Investment report
with all commissioners.
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6. Review and approve Pending Disbursements: Commissioner Torgrimson made the motion to
approve the pending disbursements and was seconded by Commissioner Clark. The motion
passed unanimously by a show of hands among those present. Check detail attached.

7. Propose FY26 budget: Commissioner Clark made the motion to approve the FY26 Budget as
presented and was seconded by Commissioner Laryea. The motion passed unanimously by a
show of hands among those present.

8. Propose 2025 Tax Rate: Commissioner Clark made the motion to adopt the 2025 tax rate at
$.03/$100 valuation and was seconded by Commissioner Torgrimson. After discussion,
Commissioner Opiela made the motion to adopt the 2025 tax rate at $.0275/$100 valuation.
Commissioner Alexander seconded. The motion did not pass. The roll call to adopt the 2025
tax rate at $.03/$100 valuation is as follows: Commissioners Torgrimson, Clark, Opiela,
Alexander and Laryea voting Aye. There were no Nays. The 2025 tax rate was set at $.03/$100
valuation with a unanimous vote.

9. Consider and take appropriate action on the District Administrator’s report to include updates on
the AFD contract for services, District Office updates and other administrative topics:
Commissioner Opiela made the motion to open discussion for Public Comments regarding the
situation with 911 Drive. The motion passed with Commissioner Clark voting Nay. There were
two speakers within the 3-minute time limit. No action taken. See the attached report.

10. Date of the next meeting: August 19, 2025 back at the Modular Building at Station 48

11. Executive Session: None

12. Adjournment: Commissioner Opiela declared that the agenda had been completed and
adjourned the meeting at 7:44 pm.

e

Appropégd by:

Attest:
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12:49 PM Travis County ESD #4
0715125 Check Detail
July 15, 2025
Type Num Date Name Memo Account Paid Amount

Check ACH 07/15/2025  Austin Fire Department FY25 Q4 1200 TexP...

as per contract 5000 COA/... -1,416,960.00
TOTAL -1,416,960.00
Check 47454 07/15/2025  William D. Webb Inv 82 1000 Wells...

as per contract 5925 Admin... -1,121.00
TOTAL -1,121.00
Check 47455 07/15/2025 Professional Civic Services Inv June 1000 Wells...

as per contract 5925 Admin... -3,955.00
TOTAL -3,955.00
Check 47456 07/15/2025 Logan Consulting Inv 25-07 & Gran... 1000 Wells...

as per contract 5925 Admin... -2,383.00

Grant Audit Project 5925 Admin... -1,012.50
TOTAL -3,395.50
Check 47457 07/15/2025 Travis County ESD No. 12 Inv for logo 1000 Wells...

logo on mod buildi... 5804 Statio... -825.00
TOTAL -825.00
Check 47458 07/15/2025 Building Image Group. Inc.  Inv 28060.1 1000 Wells...

plagues for station 5804 Statio... -4,226.00
TOTAL -4,226.00
Check 47459 07/15/2025 Jonestar Construction LLC  Pay app #7 1000 Wells...

as per contract 5803 Statio... -49,478.48
TOTAL -49,478.48
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MONTHLY REPORT FOR JuLYy 15™ 2025 BOARD MEETING

To: Travis County Emergency Service District 4.

Professional Civic
Services, LLC

1) CURRENT AFD SERVICE-CONTRACT UPDATE:

I. Operations:
1) New Squad 48 has arrived.
Working the details to make it response ready.
Language in the service contract? Title transfer?
2) EMS response into Community First Village; 2nd meeting with staff and founders.
Received input on what C1stV and ATCEMS would need from the position.
Received input from Ken Campbell regarding hiring/funding models. (ILA.)

From: District Administrator

II. Prevention: Burn Ban? Only for portions of NW Travis County along Big Sandy Creek, Cow
Creek, and other low-lying streams or creeks where flood debris has accumulated.

III. Community Communication / Outreach:
1) Use of a digital media specialist to create an ESD 4 newsletter?
a. 1stQuarter is hard print, mailed, 2, 3, 4t quarter in digital, emailed?
2) Concerns from residents regarding the delay in Sta. 47 completion.
3) Average monthly communications (emails, voicemail, webform)? = 28 per month.

IV. Facilities

e Station 47 - Remodel continues; Crews to return in July 2025.
e Update regarding 911 Dr. improvement and future.

IV. Finance
MONTHLY SALES TAX, FY 23,24 & 25
$800,000
$700,000
$600,000 T—
$500000 — 7~ — v
$400,000 & y— A FY 2025
' $479,707
$300,000 . . . . 3 . ;
5 A . < NG
<8 NEEC R N & 8§ &8 S &
%&“




SALES TAX, PRIOR 12 MONTH ROLLING AVERAGE
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SERVICE
Squzd 48 - SO48

DESCRIPTION
Purtable Mobile Radios
Spare Bateenes
Mobile Radio
MDD (Mobile Data Compurer)
M License
SETCOMA Headsets
Camplete SCBA with 12 Masks
Bullard QX'T Thermal Imaging Camera
Nozzes -
Man:fold
T Ineakes
SupeeVac PP ban
New York Hooks
Irons — Halligan/~ Py
Makira Scene Liphts

tonda Genceator

Y

Camba

© Makita Chainsaw

Hose Breakdown:

* 38 seetion 37 preen cefill hne
* 3 sections 17 (cn)ssl&.ys}
* 30" secnans 27 (bundle)

e WY secnions 37 LD

° 30 secnons 3 FDC Supply

DATE PAYMENT TERMS
02025 Sodays from anvomce dare

DUE DATE
D08/ 2125

UNIT TOTAL LINE TOTAL
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$1,373%
S8.676
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Sum

$373
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