Travis County Emergency Service District #4
Minutes of the Commissioner’s Meeting
November 30, 2011

The regular called meeting of the Travis County Emergency Service District #4 was held on
Wednesday, November 30, 2011, at 12:30pm at 11800 N. Lamar Blvd., Ste. 4B, Austin, TX.
The President being in the chair and a quorum present, the meeting was called to order at
12:35 pm.

Present: Commissioners Maple, Herman, Cannon, and Williams. Commissioner

Wills arrived at 12:43pm.
Not Present:
Visitors.: Chief Soliz, Bob Grady, Michelle McRae, Penny Freemyer, Mr. A.J. Ghaddar, (civil
engineer), BC M. Martinez, Capt. V. Beals, and Local 4848 Association Officers: Lt. P.
Benjamin, FF A. Garcia

Note: Items were discussed out of order to accommodate our guests.

Discussion and possible approval of expenses to comply with water flow requirements for
Station 401 fire sprinkler system.

Civil Engineer Mr. A.J. Ghaddar discussed with the commissioners the issue of the water
flow requirements for the fire sprinkler system at St. 401. Cost should now only be
approximately $2,000. to install the larger water meter and sprinkler supply line, in lieu of
the approximately $20,000. as previously projected.

Approval of the minutes of the October 2011 reqular meeting.
After reviewing the October 2011 regular meeting minutes, Commissioner Cannon made a

motion to approve the minutes as written. Commissioner Herman seconded the motion and
the motion passed unanimously.

Approval of the October 2011 treasurer’s report.

Bob Grady presented the commissioners with the October 2011 treasurer’s report.

After review and discussion, Commissioner Wills made a motion to approve the treasurer’s
report of October 2011 including expenditures over $2,000., and approve the line item
expenditures as reflected in attached treasurer’s report pages. Commissioner Herman
seconded the motion and the motion passed unanimously.

Bob thanked Commissioner Wills for the quick response in requests for the transfers of
money from the Wells Fargo public funds account into the checking account. Bob also
informed the commissioners that our 9 month audit will begin on Dec. 8 with James Medack.

Discussion and possible approval of Wildland Rugged Terrain Vehicle.

After discussion, Commissioner Cannon made a motion to authorize the expenditure of up to
$26,000. for the RKO Polaris and an enclosed trailer. The RKO Polaris is a Wildland Rugged
Terrain Vehicle equipped with a 95 gallon co-poly tank with a 5 gallon foam cell, fire pump
system, hose reel and hose, nozzle and pressure gauge. The RTV will also contain a
stretcher for patient extrications from rugged environments. Commissioner Herman
seconded the motion and the motion passed unanimously.




Chief Soliz will continue to seek possible donations to apply towards offsetting the purchase
price of the Rugged Terrain Vehicle.

Discussion and possible approval of an InterLocal Agreement between Travis County ESD #4
and Travis County ESD #12.

After review and discussion, Commissioner Herman made a motion to approve president,
Commissioner Maple, and secretary, Commissioner Williams, to sign the InterLocal
agreement between Travis County ESD #4 and Travis County ESD #12.

Commissioner Wills seconded the motion and the motion passed unanimously.

Department Updates.
Chief Soliz updated the commissioners with the following:

e Continuance of the planning process of automatic aid between ESD #4 and AFD

¢ Voelker Construction has started the St. 401 remodel

¢ Interlocal Service Agreement becomes effective 1-1-2012. Chief Soliz will be involved
with ESD #12 hiring process to fill vacant positions by 12/31/2011

e ESD #4 units have been participating in the Fall 2011 AFD multi-company drills

e Wildfire Mitigation program is expanding. Chief met with staff of Senator Gallegos, of
the Intergovernmental Relations committee. FF Kenny Humphries has been assigned
to the office staff to focus on implementing the Wildland Mitigation program. We will be
canvassing neighborhoods to promote free wood chipping opportunities in our
communities. The Westminster Glen subdivision has scheduled Jan. 14, 2012 for their
“chipping” date. Academy cadets will assist with community convassing efforts and
the weekend chopper roundups.

e Turn up the Heat Il fundraiser for Austin Ballet. The dinner by Firefighter Chefs Aaron
Flournoy and Tim LaFuente was auctioned for $1,800. with 'z of the proceeds going
towards the disaster relief for victims of the Pedernales wildfires.

e Should start receiving grant money for the ESD #4 Academy in December 2011

e There are an increasing number of incidents being dispatched with AFD units into
bordering areas. Lt. Benjamin shared a recent rescue call by E-407 with AFD units.

o City of Austin Ex-Mayor Gus Garcia visited the Academy to speak with cadets

e Cadets have completed the classroom portion of the EMT-B curriculum and beginning
their medical and clinical ride-outs.

¢ Expense reimbursement documents will be submitted to Pete Baldwin for partial
reimburse of expenses incurred while supporting the Pedernales wildfire

e The November 2011 sales tax revenue report was shared with the commissioners.
There was an increase of approximately 40% in comparison to November 2010.

FF Andrew Garcia, representing Firefigher Association #4848, updated the commissioners
with the following:
* Restructuring of their association due to the resignation of the former president due
to his progressing into the AFD Cadet Senior Academy
93% of ESD #4’s firefighters are members of the association
Consideration of ESD #12 firefighters for admission into the association
Contacted by River City Youth Association looking for volunteers for the Toys for Tots
program
Two members of Association #4848 will meet up with San Antonio Local #64
4 new members have joined Local #4848






